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Request for Proposal (RFP) 

 
For: Full Stack Web Developers 

Date: 20 January – 09 February 2022 
 

 
Overview of the GGTC 
 
The Global Center for Good Governance in Tobacco Control (GGTC) is a combination of the academic 
discipline, diversity, and global reach of the School of Global Studies, Thammasat University and the 
expertise of Southeast Asia Tobacco Control Alliance (SEATCA)’s leaders in countering tobacco industry 
interference to move tobacco control measures forward at the national, regional, and global levels. 
 
With the support of the Ministry of Public Health Thailand, GGTC was designated by the Framework 
Convention on Tobacco Control (FCTC) Secretariat to serve as the Knowledge Hub on Article 5.3 to 
promote the tobacco control treaty obligation on protecting public health policies against tobacco 
industry interference.  
 
The GGTC is a Stopping Tobacco Organizations and Products (STOP) partner, with support from 
Bloomberg Philanthropies, Thai Health Promotion Foundation, and the Bill and Melinda Gates 
Foundation. 
 
The Project 
 
The GGTC produces the Global Tobacco Industry Interference Index (GTI), a global survey on how 
governments are responding to tobacco industry interference and protecting their public health policies 
from commercial and vested interests as required under the WHO FCTC. 
 
This year, the GTI website (https://globaltobaccoindex.org/) is due for revamp and updating. The 
GGTC is looking for a vendor who will be able to provide web development services to ensure the 
complete process of the website revamp from design, documentation, testing, and delivery. 
 
Objectives 
 
To improve and revamp the GTI website and deliver a data-driven website that responds to better user 
experience and interface (UX/UI). It should be able to display and present variety of content and 
multimedia materials in a cohesive and unified manner. Specifically, the revamp aims to achieve the 
following: 
 

§ Develop a fresh and appealing new look for the GTI website; 
§ Improve and add functionalities and features (frontend/ backend) to deliver a more dynamic 

user experience; 
§ Audit the content management system, recommend, and implement changes to improve process 

workflow in the delivery or publication of various content and pages; and 
§ Audit and improve analytics and ensure that the website is sufficiently indexed and is equipped 

with a search engine optimization (SEO) plan. 



 

 

 
Requirements  
 
The following activities will need to be undertaken in order to help meet the objectives of the project. 
 

Audit the GTI website’s 
existing UI and UX 

§ Revisit the existing UI and UX flow of the website and come up with 
a revamp plan that adheres to the vision for the improved look and 
feel of the website. 

Design and Layout § Develop a design and layout plan and lead the development of visual 
design packages per page and per part of the website to be developed; 

§ Deliver the visual design packages including raw and editable files 
(EPS, PSD, INDD, XD, SVG, SKETCH) that will be used in 
revamping the website; 

§ In coordination with the project team, collate and organize a 
repository of relevant elements and content to be used in the revamp 
including photos, logos, icons, and others; 

§ Present and design and layout plan for the team’s approval. 

Development § Lead the backend development of the website including parts that 
need to be updated based on the design and layout plan; 

§ Update the Content Management System (CMS) and ensure that 
changes made to the website are documented on the CMS; 

§ Perform a routine analytics checkup and ensure that there is an SEO 
plan with keyword universe and metatags. 

Testing, Review, and 
Delivery 

§ Ensure that the website and its entire sitemap have been tested for 
full functionality; 

§ Perform final regression ahead of the beta test; 
§ Perform the beta test of the revamped website and collect inputs that 

can be used to further improve the product prior to delivery; 
§ Perform and lead the website launch and provide assistance to 

address any bugs that could be encountered after launching the 
website. 

Maintenance and 
Updating  

§ Provide maintenance support for the revamped website for at least 
three months after launching. 

 
The contracting authority is the GGTC and for the purpose of this engagement is represented by the 
Project Manager, potential web designers/developers are hereby called vendors. 
 
Website content and design from the appointed vendor should be able to communicate across industry 
players and target audiences (see user journey).  
 
The appointed vendor will be expected to acknowledge all communications sent by the Project Manager 
via e-mail or other digital platforms i.e. SMS or telecon. Initial engagement will be for the duration of 
three (3) months.  
 
Website Redesign and Revamp Development Brief 
 

§ Aims of the website 
 
This redesign process aims to assess what the website currently has and find ways to build upon 
these existing pages to deliver the desired improvements and redesign. The improved GTI 
website, as a communication tool, also aims to support and strengthen the brand recall for GTI.  

 
 
 
 



 

 

§ Website content 
 
Since the GTI website is already existing, it is important to perform an audit of its existing pages, 
content, graphics, images, and other files to ensure that 1) there is a clear plan of which changes 
to implement for a specific part of the website and 2) be able to perform routine backups as 
changes are implemented gradually on the site.  
 
The newer look and feel should feature dynamic elements and improved functionality and 
therefore the use of elements such as carousels, sliders, interactive maps, category display, and 
others are desired. The improvements on the pages should also ensure ease of navigation 
especially when a user would want to do a search on the page itself to find a certain document or 
material.  

 
§ Target audience 

 
Audience Desired Action 1 Desired Action 2 Desired Action 3 

Researchers Easily see on the site 
available tools, references, 
news, and latest updates 
relating to tobacco 
inference initiatives 

Get all the information 
they need without having 
to email with questions 

Encouraged to share 
their own related 
work and publications 

Policymakers Get an overview of the 
Index repository of tools 
and references obtain the 
most updated materials 
relating to tobacco 
inference 

Download tools and 
reference materials 
because our website 
presents credibility and 
professionalism 

Subscribe to 
newsletters/e-updates 
especially when new 
materials are 
published 

Advocates Get all the information 
they need without having 
to email with questions 

  

General Audiences Easily see on the site 
related information they 
need 

  

 
§ Images 

The vendor is free to create graphics and visual elements as articulated in the Design and Layout 
Plan. The use and purchase of stock photos should be communicated to the Project Manager for 
review and approval.  
 

§ Brand Guidelines and Interface 
GGTC has its own style guide that will govern the visual elements of this website revamp. The 
style guide will be shared as a reference document to the successful vendor.  

 
 
Timeline 
 

Activity Date 
RFP Released 24 January 

RFP Return Date  
(Submission of Proposal and Cost Estimate) 04 February 

Project Period (3 months) 14 February – 14 May 
 
 
 
 



 

 

Instructions for Responding  
 

1) Proposal: Demonstrate your capability to meet the requirements by submitting a detailed 
website revamp proposal consistent with the desired outcomes and submit it to 
yodhim@ggtc.world no later than 04 February 2022, 5:00 pm (Bangkok time). Please include 
past website projects as references for evaluation. 

2) Cost Estimate: Submit a Cost Estimate (CE) for the website production and design services 
requested. Include production aspects and turnaround timeframe that work best for your team 
i.e. digital design and content conversion (number of weeks), content population (number of 
weeks), website programming (number of weeks), etc. consistent with our desired timescales. 

 
Evaluation Criteria  
 
Vendor responses will be assessed using the following criteria.  
 

Criteria Score 
Expertise in web design and development  
(demonstrated experience and knowledge on website development) 

30% 

Expertise in improving website functionalities for a more dynamic 
user experience  
(demonstrated experience on the use and identification of the best functionality features 
and elements to improve user experience of the website) 

40% 

Costing/Price (cost estimate justifies the website development requirements) 30% 
 
The appointed vendor shall be the tender with the highest score. The Project Manager will announce 
results via email on or before 09 February 2022. 
 


