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Publish Date: January 14, 2022 

Submissions due by COB Friday, January 28, 2022 

Main contact: Lisa Hertzberg, LifeSmarts Program Director, lisah@nclnet.org 

 

 

  

RFP for a new Learning Management System for LifeSmarts.org 

The learning portal to the LifeSmarts consumer literacy program 

 

WHAT:  The National Consumers League's LifeSmarts program seeks a 

company to identify, customize, and implement a new Learning 

Management System to run the program’s robust online 

competition on a WordPress website 

 

LifeSmarts Program Background  

LifeSmarts is the nation’s premier consumer literacy competition for young people. It provides 

resources for educators and engages middle and high school students in real-world learning 

and prepares them for adulthood. LifeSmarts is free and provides innovative education focusing 

on personal finances, consumer rights, technology & workforce preparation, the environment, 

and health & safety. LifeSmarts is a program of the National Consumers League, a 501(c)(3) 

based in Washington DC. NCL is America’s pioneering consumer advocacy organization, 

representing consumers and workers on marketplace and workplace issues since its founding in 

1899.  

Educational resources, competition to reinforce learning and develop leadership, scholarships 

to reward high achievement, and service projects that encourage students to give back to their 

communities are all key aspects to the program. LifeSmarts lessons reach 125,000 teens each 

year in all 50 states and the District of Columbia. Beyond the classroom, 3,000 LifeSmarts teams 
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compete, first locally and then nationally, for the opportunity to be crowned the National 

LifeSmarts Champion of the year.  The National LifeSmarts Championship takes place in April in 

a different city every year. 

LifeSmarts has strong reach within low-income and rural communities. In 2020, 75% of Public 

Schools using the program were Title-1 Schools, and in those schools 40% of the students 

receive free or reduced-price lunches. LifeSmarts is addressing their needs with real-world 

lessons that are critical for under-served populations.     

The lessons learned in LifeSmarts go beyond the classroom. Students bring knowledge home 

and share lessons learned with their family and community. Alumni share stories of avoiding 

fraud and identity theft, teaching their parents debt management, and making career choices 

thanks to their involvement in the program.    

LifeSmarts.org Website 

LifeSmarts.org is the heart and soul of the LifeSmarts program. The site has two main purposes: 

information and competition. This RFP is focused on the competition portion of the website, 

but changes to the Learning Management System will prompt some necessary updates to the 

information side of the site as well.  

All students and educator/coaches begin online. Coaches and students who want to compete 

must register on the site, and registration is free. Registration grants access to the competition 

capabilities of the site. LifeSmarts is a WordPress website. We seek a company to identify and 

customize a new Learning Management System to replace the current one. 

Since 2013 our Learning Management System has been WP ProQuiz. It is no longer supported 

or updated, and we have seen functionality diminish. 

Timeframe 

The LifeSmarts program year follows the school year. We expect the new LMS to be in place 

July 1, 2022, for administrators to test and begin using. When the 2022-2023 LifeSmarts 

program year kicks off September 1, 2022, the new LMS must be in place and fully functional 

for all users. 

Budget 

NCL has a budget of $40,000-$50,000 for this project. 
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RFP Process and Timeline 

Contact Lisa Hertzberg at lisah@nclnet.org with any questions. 

Proposals responding to this RFP are due January 31, 2022. 

Meetings will be scheduled with finalists the week of February 7-11, with selection of the 

winning vendor expected by February 18, 2022. 

If no respondents successfully meet the terms of this RFP, NCL reserves the right to re-open the 

RFP process. All information shared in this RFP is confidential. 

Criteria for Selection 

The winning bid will: 

 Recommend a new Learning Management System that works in a WordPress 

environment 

 Describe how the LMS will meet the specifications of this RFP, enhance the LifeSmarts 

program and user experience, and be customized as needed 

 Describe how the vendor will add value to the project  

 Demonstrate passion for mission-driven organizations, experience designing 

competition platforms, and a focus on a great user experience  

 Meet the timeline 

 Come in at or under budget 

Your proposal should be submitted as one PDF and include: 

1. One page outlining the qualifications of the company; work with youth organizations 

and nonprofits a plus 

2. Current CV or Resume of two key staff who will be assigned to this project  

3. Executive Summary outlining your understanding of our needs and providing reasons 

why you should be selected 

4. Description of two other LMS-based websites you created, the work you did, what you 

are most proud of, and what pertains most closely to LifeSmarts (please include links) 

5. A fixed-cost budget for the project 

6. Three references from past clients 

7. Other information you would like us to have 

8. Submit to Lisa Hertzberg by email at lisah@nclnet.org  

Specs for a new Learning Management System (LMS) 

LifeSmarts needs more than a traditional plug-n-play out-of-the box LMS System. The core 
functionality of the LifeSmarts LMS is a customized competition and quizzing system. This is not 
a traditional LMS where someone learns some material and then takes a simple test or quiz to 

mailto:lisah@nclnet.org
mailto:lisah@nclnet.org
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advance to the next level of material. The main learning materials of LifeSmarts are maintained 
and accessed outside of registering and logging into LifeSmarts. The key purpose of coaches, 
players and teams logging into the LMS is to take quizzes, manage teams and review 
scores/data. 
 
Our current versions of LifeSmarts was built using a WordPress quizzing plugin with extensive 
customized functionality built out over the last 10 years. That plugin and this functionality has 
now outlived its usefulness and we are encountering too many issues to continue to maintain 
and fix it in its current form. We require a full rebuild of the quizzing functionality to ensure 
stability, less maintenance, the ability to add new features, and more easily manage the 
competition. 
 
There are unique registration and scoring rules for different competitions and players can be 
part of different teams and different teams can be part of multiple competitions. Within the 
LifeSmarts competition, there are multiple different competitions:  

 Each state has its own competition, which feeds into a national competition 

 Different organizational partners have their own national level competitions 

 There are “playoffs” and advancements in some of the competitions based on results 

 There are practice quizzes and other quizzes that are available to all students 

 There are monthly team quizzes that go to the captain (one student) on each team 

 There are quizzes that go to one player on select teams across the country 
 
The LifeSmarts competition has several core components that require customized 
development: 

 Registration 

 Player Creation 

 Player Management 

 Team Creation 

 Team Management 

 Quiz Creation 

 Quiz Management 

 Competition Creation 

 Competition Management 

 Competition & Quiz Access/Assignment 

 Score Calculation 

 Leaderboards 

 Results/Data 
 
Score calculation is LifeSmarts competition is not standard “best of” scoring. There are different 
scoring rules for different competitions. Some examples: 

 In some competitions players on a team get individual scores and then a team will take 
a quiz together and these scores are weighted and averaged.  
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 Scoring is also time-based in some quizzes (i.e. a question correctly answered can be 
worth between 1-5 points based on how many seconds to answer).  

 There are also time limits to some quizzes and scoring based on overall time taken to 
complete the overall quiz.  

 Different competitions can have different team sizes.  

 In most competitions a “captain” of a team helps to create functionality around team 
quizzing.  

 
Apart from players, there are coaches, coordinators and administrators. There are different 
rules for coaches, coordinators and administrators regarding functionality they can perform and 
data they can see (for example, team management: move players between teams, create teams 
manually, delete teams, adjust scores, and delete scores). 
 
There are multiple types of quizzes within different competitions. Some types of quizzes 
overlap between competitions, some are unique to specific competitions. Administrators 
require the ability to create new quizzes, add these to competitions, and also create new 
competitions from new quizzes. All quizzes and competitions have start date and closing date 
requirements. 
 
A new website LMS must: 

1. Allow users to register 

2. Track student testing 

3. Provide a great user experience 

4. Be seamless with the “front” side of the website which houses resources and 

information 

5. Provide different users with different capabilities 

a. Allow LifeSmarts staff administrators to: 

i. See, access, download and edit all users, teams, scores 

ii. See and retrieve data by student, team, state, and globally 

iii. See and sort data by competition question 

iv. See analytics of the web site 

v. Set up quizzes on the website for any type of audience (for example: by 

team type, by type of user (captain or player, e.g.), by state, across states, 

or globally) 

vi. Sort and download any data requested 

vii. Create new team types 

viii. Allow teams to change team types and appropriate quizzes populate 

ix. Create new quizzes 

x. Create new competitions 

xi. See the website as coaches, students, and coordinators see it  

xii. Send messages to users through the site 
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xiii. Make sure that users receive emails from us (using messaging such as 

“check your junk email” to make sure they seem communication from 

LifeSmarts) 

xiv. Monitor and respond to “help desk” emails 

xv. Help users help themselves by giving them a functional password reset 

capability 

xvi. Switch back and forth among users without having to log back in every 

time (this is when we impersonate a user to see what they are seeing) 

xvii. Use captchas or other technology to limit spambots 

xviii. Ability to update all Nationals dates (populated across 54 state pages) 

xix. Access to all back-end template so that we can edit them 

xx. Ability to add people to quizzes at any time 

b. Allow coaches to: 

i. Create teams 

ii. Add students to teams 

iii. Move students among teams  

iv. Name one student Captain of each team 

v. See all of their student scores 

vi. See all of their team scores 

vii. Track competitions and scores for all of their students and teams 

viii. Gain scores and see incorrect answers for TeamSmarts quizzes (after they 

close) 

ix. View the website as students see it 

c. Allow students to: 

i. Join teams 

ii. See and take a pre-quiz, which opens 5 category quizzes 

iii. See and take 5 category quizzes (after pre-quiz is taken) 

iv. See and take a Capstone quiz, which is opened after all 5 category quizzes 

are taken 

v. See and take practice quizzes 

vi. See and take special pop-up quizzes  

vii. Not receive quizzes multiple times if on multiple teams 

viii. See and take online topic assessments as assigned (at both the state and 

national levels) 

ix. Gain badges and other online recognition for achievements 

d. Allow team Captains to: 

i. See and launch monthly TeamSmarts quizzes for their team 

ii. See and launch special team assessments as assigned 

e. Allow State Coordinators (administrators at the state level) to: 

i. See, access, download and edit all users, teams, scores (from their state) 

ii. See and retrieve data by student, team, state 
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iii. See scores by team (the top four student scores create the team score) 

iv. See the website as coaches and students see it 

v. Use a more user-friendly template to update their state pages 

vi. Delete inactive coaches 

6. Additional capabilities we seek: 

a. Ability for two teams to compete in real time on our web site 

b. Leaderboards for certain quizzes  

i. TeamSmarts, globally 

ii. TeamSmarts, by state 

iii. 20 Point Club (perfect scores on topic assessments) 

iv. And more 

c. Update graphics found on the web site, including: LifeSmarts logo, five topic 

icons, and color palette 

d. Search for users by name, username, and email address. Also, ability to search 

for user data in other ways 

e. Ability for students to join one team of each team type 

i. When students join additional teams (of different team types) we do NOT 

want them to get competition quizzes or TeamSmarts quizzes again) 

f. Ability to clear data at the end of the program year 

i. We clear all teams at the end of the program year 

ii. We clear users that have not been active for 3+ years 

g. Training sessions for staff administrators to learn the new LMS system (July) 

h. Hand-off of administrative capacity (August) 

i. Support for administrators through 2022 

j. Web-hosting and ongoing maintenance services for 1, 3, and 5 program years 

k. Form plug-in that works with the web site, if our current one won’t work with 

the update 

l. Possible stand-alone quizzing app that complements the website 

Additional information 

NCL is a 501(c)(3) founded in 1899. See https://nclnet.org/ to learn more. 

See https://lifesmarts.org/ to learn more about the LifeSmarts program.  

If you wish to create user accounts to see what current coach and student functionality looks 

like, please create demo accounts as though you are from Alaska.  

 

Amended proposal, January 14, 2022 

 

https://nclnet.org/
https://lifesmarts.org/

