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[bookmark: _Toc468275931][bookmark: _Toc86934862]1.0 GENERAL INFORMATION

[bookmark: _Toc468275932][bookmark: _Toc86934863]1.1 Company Background
Headquartered in Louisville, Kentucky, BrightSpring Health Services and its subsidiaries (BHS) are the leading providers of complementary pharmacy and home and community-based health services for complex populations in need of specialized and/or chronic care.  As the largest diversified home and community-based health and human services provider in the U.S., BHS has over 40 years of experience caring for “must-serve” client and patient populations characterized by significant needs, multiple conditions, complexity, high costs, and enduring challenges that are rest-of-life in nature. Through the company's family of brands, including pharmacy, home health, hospice, neurorehabilitation, behavioral health, family and youth, and workforce development, we provide comprehensive and specialized care and clinical services in 49 states, as well as Puerto Rico, the US Virgin Islands, and Canada, to over 60,000 customers, clients, and patients daily.  Our mission is to help people live their best life. Since the company’s inception in 1974, it has been a forerunner in the movement to provide home and community-based services for people with disabilities and other significant impairments, many of whom would be institutionalized otherwise. 

BrightSpring possesses a leading, diversified national network that provides a full spectrum of services to a variety of high need populations in settings that reduce costs to states and payers. The company’s client and patient base includes (i) individuals with intellectual and/or developmental disabilities (“I/DD”), (ii) individuals with behavioral challenges and disorders, (iii) aging individuals (seniors/elderly) or individuals with other disabilities (non-I/DD) who need assistance to continue living in their homes/communities, (iv) individuals with neuro-rehabilitation needs as a result of catastrophic injuries and illnesses (for example, acquired/traumatic brain injury and stroke), and (v) at-risk youth with either emotional, behavioral, and/or medical challenges and children with autism.

[bookmark: _Toc86934864]1.2 Contract Type 

The Contract shall be an Indefinite Quantity Contract with Fixed Pricing, as described in each respective Task Order and Work Order to be issued under this Contract, as appropriate to the type of services being requested.

[bookmark: _Toc86934865]1.3 Contract Duration

The Contract shall start from the date of full contract execution by the parties (“Effective Date”).
As of the Notice to Proceed Date, the Contractor shall perform all activities required by the Contract, including the requirements of this solicitation, and the offerings in its Technical Proposal, for the compensation described in its Financial Proposal. The Contract shall be for two (2) years from Contract Effective Date. ResCare, doing business as BrightSpring Health Services, at its sole option, may renew the term of the Contract through one (1) additional one (1) year renewal option for a total potential contract length of up to three (3) years. 

[bookmark: _Toc86934866]1.4 MWD Representative

The Medical Waste Disposal (MWD) Representative will be the Single Point of Contact (SPOC) prior to the award of the contract. 

Keith Parrot
Senior Procurement Specialist
Keith.Parrot@BrightSpringHealth.com

[bookmark: _Toc86934867]1.5 Pre-proposal Conference

A Pre-Proposal Conference will not be held.  However, questions can be submitted.  Written questions from prospective contractors may be submitted via email.  Emails must contain the Solicitation Number in the subject line.  Please have all questions submitted to the MWD Representative no later than November 30, 2021 by 5:00pm EST.

[bookmark: _Toc468275933][bookmark: _Toc86934868]1.6 Procurement Method

The Contract will be awarded in accordance with; the U.S. federal government’s competitive procurement practices and BrightSpring Health Services streamlined procurement policy.

[bookmark: _Toc468275934][bookmark: _Toc86934869]1.7 Proposal Closing Date

All proposals must be received by the MWD Representative no later than December 17, 2021 by 5:00 pm EST. Requests for extension of this date or time shall not be granted. Multiple/alternative Proposals will not be accepted. Proposals received after the closing date and time will not be considered.

[bookmark: _Toc86934870]1.8 Preparation and Award

[bookmark: _Hlk32515086]Proposals should be prepared simply and economically and provide a straightforward and concise description of the Contractor’s Proposal to meet the requirements of this RFP. A Contract shall be awarded to the Contractor submitting the Proposal that has been determined to be the most advantageous to BrightSpring Health Services considering price and evaluation factors set forth in this RFP for providing the products/services as specified within.  BrightSpring reserves the right to award in full or part of either portion of this RFP.  Bidders should specify if they are participating in all aspects of the RFP or just a portion.

[bookmark: _Toc86934871]1.9 Duration of Proposal

Proposals submitted in response to this RFP are irrevocable for the latest of the following: 180 days following the closing date for submission of proposals, best and final offers (if requested), or the date any protest concerning this RFP is finally resolved. This period may be extended at the SPOC request only with the Contractor’s written agreement.

[bookmark: _Toc86934872]1.10 RFP Revisions 

If revisions to the RFP are necessary prior to the due date for Proposals, the SPOC shall provide addenda to all prospective Contractors that were sent this RFP, or which are otherwise known by the SPOC to have obtained this RFP. In addition, an Addenda to the RFP will be posted on the Company’s procurement vehicle. It remains the responsibility of all prospective Contractors to check all applicable websites for any addenda issued prior to the submission of Proposals. Addenda made after the due date for Proposals will be sent only to those Contractors that submitted a timely Proposal and that remain under award consideration as of the issuance date of the addenda.

Acknowledgment of receipt of all addenda to this RFP issued before the Proposal due date shall be included in the Transmittal Letter accompanying the Contractor’s Technical Proposal. The acknowledgement of the receipt of addenda to the RFP issued after the Proposal due date shall be in the manner specified in the addendum notice. Failure to acknowledge receipt of an addendum does not relieve the Contractor from complying with the terms, additions, deletions, or corrections set forth in the addendum, and may cause the Proposal to be deemed not susceptible for award.

[bookmark: _Toc468275935][bookmark: _Toc86934873]1.11 Cancellations

BrightSpring Health Services reserves the right to cancel this RFP, accept or reject any and all Proposals, in whole or in part, received in response to this RFP, to waive or permit the cure of minor irregularities, and to conduct discussions with all qualified or potentially qualified Contractors in any manner necessary to serve the best interests of the BrightSpring Health Services. BrightSpring Health Services also reserves the right, in its sole discretion, to award a Contract based upon the written Proposals received without discussions or negotiations.

[bookmark: _Toc86934874]1.12 Expenses

BrightSpring Health Services will not be responsible for any costs incurred by any Contractor in preparing and submitting a Proposal, in making an oral presentation, in providing a demonstration, or in performing any other activities related to submitting a Proposal in response to this solicitation.

[bookmark: _Toc86934875]1.13 Protests/Disputes

Any protest or dispute related to this solicitation or the Contract shall be subject to binding, private arbitration.

[bookmark: _Toc86934876]1.14 Contractor Responsibilities

The successful Contractor shall be responsible for rendering products and services for which it has been selected as required by this RFP. All subcontractors shall be identified and a complete description of their role relative to the Proposal shall be included in the Contractor’s Proposal. 

If a Contractor that seeks to perform or provide the products/services required by this RFP is the subsidiary of another entity, all information submitted by the Contractor, such as but not limited to, references, financial reports, or experience and documentation (e.g., insurance policies, bonds, letters of credit) used to meet minimum qualifications, if any, shall pertain exclusively to the Contractor, unless the parent organization will guarantee the performance of the subsidiary. If applicable, the Contractor’s Proposal shall contain an explicit statement that the parent organization will guarantee the performance of the subsidiary.

While experience and documentation of a Contractor’s parent company may be used to satisfy minimum qualifications, a parental guarantee of the performance of the Contractor under this Section will not automatically result in crediting the Contractor with the experience and/or qualifications of the parent under any evaluation criteria pertaining to the actual Contractor’s experience and qualifications. Instead, the Contractor will be evaluated on the extent to which 
BrightSpring Health Services determines that the experience and qualifications of the parent are transferred to and shared with the Contractor, any stated intent by the parent in its guarantee of performance for direct involvement in the performance of the Contract, and the value of the parent company’s participation as determined by BrightSpring Health Services.


[bookmark: _Toc468275936][bookmark: _Toc86934877]1.15 Mandatory Contractual Terms

By submitting a Proposal in response to this RFP, the Contractor, if selected for award, shall be deemed to have accepted the terms and conditions of this RFP and the Contract. The Contract shall reflect the requirements and provisions of the RFP. Any exceptions to this RFP shall be clearly identified as such in the Executive Summary of the Technical Proposal. The volume and severity of exceptions to the terms of the RFP, will be considered in the evaluation process, and may be grounds for finding a Contractor not reasonably susceptible for award.

[bookmark: _Toc468275937][bookmark: _Toc86934878]1.16 Compliance

By submitting a Proposal in response to this RFP, the Contractor, if selected for award, agrees that it will comply with all federal, State, and local laws applicable to its activities and obligations under the finalized Contract. Indicate your intent submit an RFP by November 22, 2021 to the SPOC.

[bookmark: _Toc40092187][bookmark: _Toc86934879]1.17 Confidentiality

This RFP, plus any other documents released, information provided, discussions, etc., as part of the selection process, are strictly confidential and should not be divulged to anyone who is not directly involved in preparation of the response. Additionally, all information within this proposal or gained during the RFP or other processes will remain confidential by the vendor. No information or publicity will be allowed to any third party unless specific written authorization is obtained from BrightSpring Health Services.

It is a condition of this RFP that the information provided herein is for the purpose of allowing vendors to submit proposals to BrightSpring Health Services.  It may not be used in any other context nor revealed to any other party not directly involved in the submission of a proposal in accordance with the terms of the specification.  In addition, RFP participants must execute and return the Mutual NDA - Medical Waste Disposal RFP.docx included in the Support Materials folder.  Please return by November 22, 2021

[bookmark: _Toc86934880]2.0 TIMELINE

Below are the targets dates and milestones for this RFP.

11/17/2021   RFP Submission to Field
11/22/2021   Intent to Respond to RFP and Return of executed MNDA
11/30/2021   Questions Due
12/06/2021   BHS Responses to Questions Due
12/17/2021   Submission Deadline
January 2022   RFP Award

Dates outlined are subject to change.
[bookmark: _Toc468275938][bookmark: _Toc86934881]




3.0 CONTRACTOR QUALIFICATIONS

[bookmark: _Toc468275939][bookmark: _Toc86934882]3.1 Past Performance

The successful proponent shall have relevant experience providing MWD solutions to organizations of similar size and scope (50,000+ employees) with similar public sector and industry considerations. 
[bookmark: _Toc468275943][bookmark: _Toc86934883]4.0 SCOPE OF WORK

[bookmark: _Toc468275944][bookmark: _Toc86934884]4.1 Objectives 

The objective of this RFP is to identify a partner and develop a streamlined process to efficiently manage a preferred MWD program.  Though the intent is to identify one primary partner, BHS may extend to multiple partners, if warranted.

Our objective is to understand the full portfolio of services and options that you offer and to match supplier capabilities with BHS’s requirements.  BHS will focus on like-for-like offers.  However, we also look for potential incremental expense reduction opportunities that might be obtained from alternative options of equal or greater quality and/or improvements to BHS’s business processes. 

BrightSpring Health Services employs a dynamic workforce, which includes approximately 50,000 direct support staff/caregiver, working in multiple locations, roles, and shifts. The successful partner will work with a group of key BrightSpring Health Services stakeholders committed to developing a quality program.

[bookmark: _Toc86934885]4.2 Requirements

[bookmark: _Hlk56432470][bookmark: _Hlk83371068]The Partner shall meet the requirements detailed within this section at a minimum, including samples of Service Level Agreement, invoice, and monthly reporting.  In addition, selected vendor(s) will commit to Quarterly Business Reviews.  The successful proponent will be expected to work closely with the organization’s stakeholders.  Below are several requirements and questions.  Please provide clear responses or confirmation that you can meet the below requirements and questions or provide reference location within your proposal for BHS review.

GENERAL
1. Vendor shall provide all services connected with and required for collection, packaging, transportation, and disposal of medical and other hospital generated waste as listed below:

a. Aerosol Cans
b. Trace Chemotherapy
c. Pharmaceutical (non-RCRA and Hazardous)
d. Pathological
e. RMW
f. Sharps
g. This list includes current types of waste, however it is subject to change

2. During the time period January 2021 – August 2021, BHS has generated the waste indicated in the four tabs within the file titled “Medical Waste Disposal RFP - Pricing Sheet - 11-2-21.xlsx”.
3. Vendor will adhere to all Customer guidelines for personnel needing access at each facility. Vendor’s driver will be easily identifiable.

4. Vendor will establish Frequency of Service and Logistics with each Customer site to access waste.
5. Vendor shall provide all shipping containers for the type and quantities of medical waste generated by BHS. Vendor shall provide a price list for any required consumables. 
6. Other than the purchase of consumables, no other fees may be charged to BHS without prior written approval from BHS. 
7. Vendor shall comply with all applicable federal, state, and local regulations related to transportation and disposal of the medical waste. 
8. Vendor shall provide at time of Agreement execution copies of all Federal, State and Local licenses and permits issued by Government Agencies for the handling, transportation and disposing of medical waste. 
9. Vendor employees assigned to perform the services under this Agreement shall be fully trained and competent. 
10. The Vendor is responsible for the cost of cleaning up and/or repackaging any waste spills it causes on BHS property. 
11. Vendor shall provide final electronic copies of manifests within 45 days from disposal upon request. 
12. If requested, Vendor shall provide training at no cost to BHS’s staff relative to handling, packaging, and documentation of the waste upon request. 
13. BHS shall designate authorized personnel to whom the Vendor shall communicate regarding service dates and other items related to this Agreement. The authorized personnel are the only people permitted to sign manifests and any other required documentation.
14. Vendor must hold the appropriate licenses/permits to collect, haul, and dispose of waste in the states that BHS is operating in.
15. Vendor must comply with all applicable Environmental Laws regarding the Services, and Vendor must not cause or permit its operations to be in violation of any Environmental Laws.  Vendor must notify each Customer in writing of any regulatory changes applicable to the Services, along with the operational impact to the current services and relevant compliance actions necessary, within 48 hours.  Additionally, Vendor must furnish copies of any notices, fines, citations, violations, directives, consent orders, or other pertinent documents issued to Vendor or to any Designated Disposal Facility within 48 hours of receipt by Vendor. 
16. Vendor must Transport and dispose of all properly packaged Waste in accordance with all applicable Environmental Laws.  Vendor must provide all documentation required by the United States Department of Transportation under the Hazardous Materials Transportation regulations pertaining to the Transportation of Regulated Medical Waste from point of pickup to point of ultimate disposal.
17. Vendor must provide vehicles that meet or exceed the standards set forth in the applicable Environmental Laws to Load the Waste and Transport the Waste to the Designated Disposal Facility.  Vendor must require all carriers it may use to provide insurance coverage equivalent to that set forth in the Agreement and to provide certification of insurance coverage to BHS.  Vendor’s vehicles must be in good working order and must not leak fluids of any kind at a Customer’s facility.
18. Vendor must provide all Transport containers at no additional charge to Customer.
19. Vendor will provide backup containers for areas not accessible to vendor during servicing and/or for emergency backup.
20. Containers provided by vendor for the handling of Regulated Medical Waste must be approved by the DOT and the relevant state agency having jurisdiction over them.  The Container design must minimize staff handling of infectious Waste and related labor costs.  Containers provided by the vendor  must be in working order and must comply with all applicable Environmental Laws each time Vendor delivers the Containers to the Customers.
21. Vendor ensures that all Regulated Medical Waste, including but not limited to Infectious Waste (red-bag), Microbiological Waste, Sharps Waste, Pathological Waste, and Trace-Chemotherapy Waste, will be transported, treated, and disposed of in accordance with all Environmental Laws and all applicable local, state, and federal regulations.
22. Reusable Containers must comply with all applicable Environmental Laws and be in proper working condition.  At Customer's sole discretion, Customer may reject any Reusable Containers deemed unacceptable and request to be provided with new Reusable Containers immediately.  Vendor must Transport Waste in reusable Containers for Treatment and disposal by disinfection, incineration, or landfill at a Designated Disposal Facility in the original Containers, without transfer to other Containers.
23. Vendor must sanitize, dry, and return all reusable Containers in accordance with applicable Environmental Laws and in observance of industry standards.
24. Pursuant to DOT regulations, Vendor must provide a toll-free emergency response telephone number, which shall be printed, marked, or labeled upon every Container designed for Transportation of Waste.  Vendor must staff this emergency response telephone number for immediate emergency response 24 hours a day, seven days a week.
25. Each facility will be provided with proper packaging instructions that describe the packaging, proper sealing/closure of inner bags and outer Containers and proper packaging of Sharps.
26. Vendor must provide signage and labels as requested by Customer for Infectious Waste, Pathology Waste, and Trace Chemotherapy Waste at no charge on a one for one basis per container.
27. If Vendor determines that the Waste delivered by a Customer is Non-Conforming Waste, Vendor must immediately notify the Customer and the parties must arrange for the satisfactory disposition of the Non-Conforming Waste.  Non-Conforming Waste must remain with Customer.
28. All invoices submitted to the Customers must include the total number of containers and total number of pounds Loaded, Transported, Treated, and disposed.
29. Customer will be granted access to online account management system and will be provided access to manifests in either hard copy or electronic form within 45 days of disposal.
30. Vendor is responsible for all costs associated with the proper clean up and disposal of any Waste improperly Loaded, Transported, or disposed of by Vendor, its employees, agents, or vendors.
31. Vendor must comply with the following contingency plan concerning interruption of the Service because of strikes, picket lines, natural disasters, etc.:  Vendor must (as permitted under applicable Environmental Laws) bring in help from outside the area to provide service to the Customers if there is a work stoppage by Vendor’s unionized workforce and comply with the provisions of the Agreement for arranging a subcontractor to perform the Services.
32. If Vendor cannot meet the performance criteria set forth in the Agreement, for any reason, Vendor must contact the applicable Customer by telephone and give advance notice and a contingency plan.  If Vendor is unable to perform the Services, Vendor must arrange for a subcontractor to provide the Services within 12 hours of the scheduled time.  If Vendor is unable to provide the Service or to provide the Service with a subcontractor within 12 hours of the scheduled time, the applicable Customer may engage a third party, and Vendor must pay any additional cost of disposal that the Customer incurs.
33. Vendor warrants that its ability to perform the Services will not be impaired by any Customer's labor disruptions (e.g., strikes, work stoppages, walk-outs, etc.).
34. Vendor must maintain written operating policies and procedures for applicable Vendor employees, including infection control, bloodborne pathogens, waste management, and emergency contingency plans, which ensure all Environmental Laws concerning the Transport and disposal services of Waste are adhered to at all times. Vendor must provide the written policies and procedures within 24 hours of request.

SERVICE CAPABILITIES
35. What is your geographical service area?  (map may be provided as an attachment)
36. Do you offer services for the following waste streams?  Please list all that apply:  Red Bag, Pathological, Trace Chemotherapy, and/or Reusable Sharps Management.
37. For each waste stream that you service, do you provide the collection and transport services directly or through a sub-vendor relationship?  If through a subcontractor, please detail who you use.
38. By waste stream, provide the disposal methodology and location (address).  If the disposal is at a non-owned location, also provide the name of the location.
39. Describe your staffing model to support a customer including any dedicated staff.  Map out service level for field.
40. Describe your contingency plan and outline your methods to deal with (i) labor disputes, (ii) emergency situations such, (iii) inclement weather,  and (iv) service vehicle failure.

RED BAG, PATHOLOGICAL, & TRACE CHEMOTHERPY
41. Describe your trace chemotherapy collection and disposal?  For example, disposable vs reusable containers.
42. Does your company charge minimum average container weights or container overages for Regulated Medical Waste (RMW)?  If yes, please provide the specific calculations regarding these charges including whether these charges are based on gross weight (laden) or net weight.  
43. Do you provide periodic waste audits to evaluate proper waste segregation?  If so, what is the frequency of these audits?  Is this service provided at no charge?
44. Describe your in-service training to staff on use, handling, packaging, and labeling red bag, pathological, and/or trace chemotherapy wastes.  

REUSABLE SHARPS
45. Are your reusable sharps containers proprietary?
46. Please provide a 510K document demonstrating approval by the FDA for your reusable sharps containers including number uses.
47. If not proprietary, what reusable sharps manufacturer(s) do you utilize?
48. Are there any size(s) of reusable sharps containers that are not available?  For example, 3 gallon or 8 gallon?
49. What is the drop method options for the reusable sharps containers that are part of your service?
50. Do you offer a full-service reusable sharps service solution for hospital locations?  Full-service defined as a turnkey solution wherein the vendor is responsible for ordering, delivering, handling, exchanging/servicing, transporting, and disposing of medical sharps waste on a regular basis.  
51. If you do not offer a full-service reusable sharps service solution as described above, please describe your normal service offering.
52. Do you provide reusable sharps services to offsite locations?  If so, describe the service model?
53. What is the process for servicing containers that may become full between pickups?
54. Describe your in-service training to staff on use and handling of containers, proper segregation, monitoring fullness of containers, and exchanging full/empty container between service.
55. Are the reusable sharps containers that are part of your service barcoded?
56. Describe your container retirement process. What is the process when a container replacement must occur between scheduled vendor pickups?
57. What is/are your policy/ies regarding entering patient isolation rooms?  No contact and/or droplet.  Provide copies procedures and guidelines.  
58. What are your pricing methodologies for a reusable sharps program for a hospital?  Examples include: flat monthly fee, cost per turn, combination including cost per pound.
59. What are your pricing methodologies for a reusable sharps program for offsite locations?  Examples include: flat monthly fee, cost per turn, combination including cost per pound.

ISSUE RESOLUTIONS
60. Do you have a client relationship management (CRM) model to document and report on customer issues/requests?
61. Describe your process to collect and document customer issues from each collection point.  For example, technician, customer service, account manager, etc.
62. Describe your issue resolution workflow and process.
63. Describe your issue escalation process?

CUSTOMER PORTAL / REPORTING / PERFORMANCE INDICATORS
64. Describe your customer portal and the key functionality of this portal.  Examples include:  view dashboard, review invoices, review manifests, run ad hoc reports, run custom reports, etc.
65. Does this portal have a dashboarding component?  Please provide description and attach screenshots.  Indicate fi you do not have a portal or have a portal with no dashboard.
66. Provide examples of your standard reporting which includes, at minimum, account number, site name, site address, waste stream total containers service, and total pounds serviced.
67. Can you provide monthly reporting on customer requests / issues including, but not limited to username, service location, request/issue type, date opened, and date closed.  If so, please provide an example of this reporting.
68. Provide five of the most common metrics for the waste streams included in this RFP.
69. Provide the five most common contract key performance indicators that you would include in this agreement should be awarded.

IMPLEMENTATION PLAN
70. Provide a detailed implementation plan for each waste stream included in this RFP for which you are responding.  This should include key milestones, estimated timelines, etc.
71. Describe your process with respect to reusable sharps containers conversions including, but not limited to coordination with incumbent vendor, wall paint/patching, container placement, etc.

MISCELLANEOUS
72. Does your company automatically provide the latest regulatory updates and technology advances?  Describe this process.
73. Provide a detailed summary of your compliance history for the past five (5) years (federal, state, and/or local) for EPA Region 1.

INSURANCE REQUIREMENTS
Selected vendor(s) will be required to carry the following insurances
· Commercial General Liability insurance with a minimum combined single limit of TWO MILLION DOLLARS ($2,000,000) each occurrence.  
· Commercial Automobile Liability insurance with a minimum combined single limit of ONE MILLION DOLLARS ($1,000,000) each occurrence.
· Pollution Legal Liability insurance with a minimum of combined single limit of ONE MILLION ($1,000.000) each occurrence, TWO MILLION ($2,000,000) annual aggregate.
· If applicable, Worker’s Compensation insurance in accordance with applicable State Statutes, for any employees engaged in the performance of Agreement; and
· Employer’s Liability insurance with a minimum limit of ONE HUNDRED THOUSAND DOLLARS ($100,000). 

· A certificate of insurance acceptable to BHS shall be furnished to BHS prior to the commencement of Agreement as evidence that policies providing the required coverage, conditions and limits are in full force and effect.


[bookmark: _Toc468275945]4.2.1 General RFP Terms and Conditions

The successful proponent will be expected to work closely with the organization’s stakeholders to: 
· Assign a dedicated account manager or single point of contact for day to day management, invoicing, and escalations.
· Meet for monthly checkpoints to assess success, address any gaps or technical issues.
· Present results/reporting to key stakeholder and leadership groups as required.
· Ensure capability of supplying product and services in sufficient quantity, as needed to meet demand.

[bookmark: _Toc468275946]4.2.2 Relationship and Account Management 

This section will include: 
· Names, contact information, and a brief outline of the principals who would be involved with the MWD solution.
· The resources, time, and effort that the proponent anticipates will be required by BrightSpring Health Services staff.
· Any conflicts of interest that may affect the ability to work with BSH in developing and executing a MWD solution.

[bookmark: _Toc468275949]4.2.3 Pricing

Pricing quotes will remain in effect for 180 days, following full RFP submission. Agreed upon pricing will be firm for the duration of the contract. Should a price increase be warranted, the contracted company will provide an addendum to BrightSpring Health Services 30 days prior to the effective date, detailing justification for the increase. 
Invoices should be consistently accurate and reflect true charges incurred by BrightSpring Health Services. Failure to provide accurate invoices will result in a written warning provided by BrightSpring Health Services and may ultimately result in termination of the contract. 


[bookmark: _Toc86934886]5.0 PROPOSAL SUBMISSION DETAILS

[bookmark: _Toc468275950][bookmark: _Toc86934887]5.1 Submission Instructions

The Contractor shall submit two electronic copies (pdf and an editable version) of the MWD proposal to the SPOC listed in Section 1.4 on or before the Due Date noted in Section 1.7 of the RFP.

[bookmark: _Toc468275951][bookmark: _Toc86934888]5.2 Volume 1 - Solutions Proposal

The Proposal shall include all items detailed below. In addition to the following instructions, responses in the Contractor’s Proposal must be able to be directly mapped to the RFP.
The Solutions Proposal shall include the following documents and information in the order
specified as follows.

· Title Page and Table of Contents
· Claim of Confidentiality
· Executive Summary
· [bookmark: _Hlk65656972]Provide Company / Organization Information
· Provide a brief overview of your company.  Include company name, name of parent company, date company was established and company structure (public, private). 
· Briefly describe the nature of all your company's business operations, including operations unrelated to this RFP.
· What capability and experience do you possess in providing the required products and services? 
· Describe the Best Practices that set you apart from your competition.
· Bid Proposal
· Service Area Footprint:  Provide a map of areas serviced by waste stream.
· Proposal for Scope of Work as outlined in 4.0 Scope of Work and its subsections.
· An outline of MWD solution that you would provide.
· If available, price and detail your mail bag program.
· Bid sheet:  Provide a rate card outlining cost of goods or service provided.  Any potential additional fees need to be outlined as well.
· Volumes:  Current volumes can be found in the file titled, “Medical Waste Disposal RFP - Pricing Sheet - 11-2-21.xlsx”.  Please provide pricing based on the type of service and frequency.
· Additional Financial Factors, e.g., early pay discounts.
· Three References – Preferably similar in size and scope to BHS.
· Proof of Workman’s Compensation and Professional Liability insurance.


[bookmark: _Toc468275952][bookmark: _Toc86934889]5.3 Volume 2 – Rated Criteria

Below is the scoring guide that BHS will use to evaluate successfully submitted proposal.  This is here for your reference.
[bookmark: _Toc468275953]
	 
	 
	SCORING GUIDE

	SCORING ELEMENT
	1
	2
	3

	1
	Minimum Qualifications Met
	Does not Meet = 0
	 
	Meets = 3

	2
	Overall provider response
	Answers provide to some questions
	Answers provided to all questions, but lacks some meaningful content
	Thorough and complete response to all sections

	3
	Vendor experience with similar organizations
	Limited health care experience with national customers
	Experience with national customers and/or with Trace Chemotherapy
	Experience with national customers with Trace Chemotherapy

	4
	Geographic Coverage
	Has little to no assets with national customers and limited service capacity
	Has some assets with national customers and limited service capacity
	Fully established with national customers and has service capacity

	5
	Direct service capabilities (excludes disposal)
	Outsources all services
	Outsources at least 1 waste stream
	Provides direct services for all waste streams

	6
	RMW Pricing Models
	Difficult to calculate impact
	Transparent, but not easy to calculate impact
	Transparent, easy to calculate impact

	7
	RMW Pricing Impact
	All others
	Second strongest proposal
	Strongest Proposal

	8
	Sharps Pricing Model(s)
	Difficult to calculate impact
	Transparent, but not easy to calculate impact
	Transparent, easy to calculate impact

	9
	Sharps Pricing
	All others
	Second strongest proposal
	Strongest Proposal

	10
	Implementation
	No implementation plan provided
	High level implementation plan example provided
	Detailed sample implementation plan provided

	11
	Key Performance Indicators
	Provided no examples of KPIs & did not indicate willingness to incorporate into contract
	Provided no examples of KPIs, but did indicate willingness to incorporate into contract
	Provided examples of KPIs

	12
	Reporting
	Cannot provide detailed monthly reports by site by waste stream
	Can provide monthly months, but not by site and/or by waste stream
	Can provide detailed monthly reports by site by waste stream

	13
	Technology
	Does not have an online portal
	Has an online portal with limited functionality (view manifests only)
	Has an online portal with various functionality (dashboard, view manifests, invoice reprint, etc.)

	14
	Sustainability
	Has no staff to help support sustainability initiatives
	Has staff to help support sustainability initiatives on an FFS basis
	Has staff to help support sustainability initiatives at no charge

	15
	Value Adds
	Provides No Value Adds = 0
	 
	Provides Value Adds = 3




[bookmark: _Toc86934890]6.0 PROPOSAL EVALUATION

[bookmark: wp1088905]As a Contractor to the Federal Government, BHS has adopted FAR 15.301 as guidance for Proposal evaluation. As per the FAR regulation, BHS will evaluate the proposals in alignment with the following:
“(a) Proposal evaluation is an assessment of the proposal and the Contractor’s ability to perform the prospective contract successfully. An agency shall evaluate competitive proposals and then assess their relative qualities solely on the factors and sub-factors specified in the solicitation. Evaluations may be conducted using any rating method or combination of methods, including color or adjectival ratings, numerical weights, and ordinal rankings. The relative strengths, deficiencies, significant weaknesses, and risks supporting proposal evaluation shall be documented in the contract file.
(1) Cost or price evaluation. Normally, competition establishes price reasonableness. Therefore, when contracting on a firm-fixed-price or fixed-price with economic price adjustment basis, comparison of the proposed prices will usually satisfy the requirement to perform a price analysis, and a cost analysis need not be performed. In limited situations, a cost analysis (see 15.403-1(c)(1)(i)(B)) may be appropriate to establish reasonableness of the otherwise successful Contractor’s price. When contracting on a cost-reimbursement basis, evaluations shall include a cost realism analysis to determine what the Government should realistically expect to pay for the proposed effort, the Contractor’s understanding of the work, and the Contractor’s ability to perform the contract. (See 37.115 for uncompensated overtime evaluation.) The contracting officer shall document the cost or price evaluation.
(2) Past performance evaluation.
(i) Past performance information is one indicator of a Contractor’s ability to perform the contract successfully. The currency and relevance of the information, source of the information, context of the data, and general trends in contractor’s performance shall be considered. This comparative assessment of past performance information is separate from the responsibility determination required under subpart 9.1.
(ii) The solicitation shall describe the approach for evaluating past performance, including evaluating Contractors with no relevant performance history, and shall provide Contractors an opportunity to identify past or current contracts (including Federal, State, and local government and private) for efforts similar to the Government requirement. The solicitation shall also authorize Contractors to provide information on problems encountered on the identified contracts and the Contractor’s corrective actions. The Government shall consider this information, as well as information obtained from any other sources, when evaluating the Contractor’s past performance. The source selection authority shall determine the relevance of similar past performance information.
(iii) The evaluation should consider past performance information regarding predecessor companies, key personnel who have relevant experience, or subcontractors that will perform major or critical aspects of the requirement when such information is relevant to the instant acquisition.
(iv) In the case of a Contractor without a record of relevant past performance or for whom information on past performance is not available, the Contractor may not be evaluated favorably or unfavorably on past performance.
(v) The evaluation should include the past performance of Contractors in complying with subcontracting plan goals for small disadvantaged business (SDB) concerns (see subpart 19.7).
(3) Technical evaluation. When tradeoffs are performed (see 15.101-1), the source selection records shall include—
(i) An assessment of each Contractor’s ability to accomplish the technical requirements; and
(ii) A summary, matrix, or quantitative ranking, along with appropriate supporting narrative, of each technical proposal using the evaluation factors.
(4) Cost information. Cost information may be provided to members of the technical evaluation team in accordance with agency procedures.
(5) Small business subcontracting evaluation. Solicitations must be structured to give offers from small business concerns the highest rating for the evaluation factors in 15.304(c)(3)(ii) and (c)(4).
(b) The source selection authority may reject all proposals received in response to a solicitation, if doing so is in the best interest of the Government.
(c) For restrictions on the use of support contractor personnel in proposal evaluation, see 37.203(d).
 deficiencies, significant weaknesses, and risks supporting proposal evaluation shall be documented in the contract file.
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